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Final Report 
 
Kaitlin Tolliver and DCF team, 
 
Due to Wisconsin Statute 49.175(1)(n), the Department of Children and Families 
(DCF) announced a competitive Request for Proposals (RFP) in June 2018 to 
develop and deliver a trauma-informed care curriculum to child-and-family-serving 
entities in the state of Wisconsin. By the end of August, 2018, Natural Wisdom 
Counseling LLC (NWC) was confirmed as the intended awardee with the highest 
rated proposal. NWC was slated with 10 months to complete the intended proposal 
in order to propel agencies forward in trauma-informed organizational change. For 
more information, visit www.wihawthornproject.com. 
 
The initiative, named the Wisconsin Hawthorn Project, was launched in September 
2018 with direct support from Kaitlin Tolliver at DCF. As an initiative launched by 
an individual, Jessica Dallman has been solely responsible for all aspects of the 
project, from website development, to event planning, to research and curriculum 
development, to outreach and networking, to presentation delivery, to Learning 
Collaborative planning and facilitation.  
 
In the past ten months, since launch, the Wisconsin Hawthorn Project (WHP) has 
developed a needs assessment (with over 100 responses), and a subsequent 
website, social media pages, Core Curriculum, curricula addenda, worksheets, 
handouts, and resources in both English and Spanish, and training videos that 
include subtitles, American Sign Language (ASL) interpretation and Cued Language 
Transliteration (CLT).  
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The Needs Assessment 
 
In the initial needs assessment, NWC aimed to get a baseline understanding of the 
baseline experiences that people have while working in family-and-child-serving 
entities within the state. We will dissect some of that data here. 
 

 
In the image above, we can see that many organizations are facing secondary 
impacts of stress, and vicarious trauma. Of highest concern, over 50% of 
respondents identified that their organizations are facing 1) high caseloads, 2) 
under-staffing issues, 3) low, or uncertain, budgets for programs, 4) employee 
burnout, 5) symptoms of vicarious trauma in employees, and 6) tense or high stress 
work environment. This was true even though over 75% of the respondents had 
received at least one trauma-informed care training during the past year. Only 45% 
of respondents reported that their organization was competent (or very competent) 
at providing trauma-informed care to clientele, and only 35% reported that they 
were competent (or very competent) and providing trauma-informed care amongst 
staff.  
 
The gap between information and practice was evidently a large one. It was clear 
that the respondents recognized this incongruency, as well, because 75% reported 
that they were interested in participating in a trauma-informed Learning 
Collaborative. This data immediately reinforced the vision to include a Learning 
Collaborative (and ongoing support) to augment the implementation process, 
shifting from just knowing about trauma to doing work in a more sustainable, 
trauma-informed way. 
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Core Training Data and Impact 
 
The full-day Core Curriculum has been delivered to 145 participants in all five 
regions of the state and received consistently positive reviews and feedback. Eight 
total trainings included the initial five regional trainings, and then an additional 
three trainings (January, March, and May) as requested. NWC calculated data about 
the impact of the initial trainings. Of note, approximately 75% of the registrants 
rated themselves as “somewhat competent” or “very competent” before attending 
the training. Even with a relatively high initial competency level, over 80% of 
attendees reported that they felt “more competent” or “significantly more 
competent” after the training. 
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NWC coordinated all of the training logistics and planning, collected data on the 
efficacy of those trainings, and modified the curriculum based on the feedback 
received. In order to develop additional trainers and extend the sustainability of the 
initiative, NWC also developed an application process for a Train-the-Trainer 
Learning Collaborative and prioritized the learning of those agencies for the second 
half of the 10-month contract.  
 
Learning Collaborative Data and Impact: 
 
The Learning Collaborative accepted 8 agencies (out of 16 applications) throughout 
the state and had its first meeting on January 14, 2019. As a result of that first 
meeting, 78.5% of participants shared that they already feel “comfortable” or very 
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comfortable in the group, 64.3% expressed that the meeting was “impactful” or 
“very impactful”, and 78.5% expressed that they were “satisfied” or “very satisfied” 
with the meeting. The main reasons that people rated lower in these categories 
were due to personal anxiety about the first meeting, difficulty or discomfort with 
using video technology for distance learning, and sound quality during the use of 
Spanish interpreters. 
 
The Learning Collaborative included monthly group meetings, individualized 1-on-1 
Reflective Consultation for each of the 18 participants, agency site visits, and 
customized technical assistance to support the advancement of trauma-informed 
organizational change in each of the 8 agencies. Agency participants created 
additional resources and customized addenda for the Core Curriculum based on 
their unique populations and services. 
 
At the end of the four-month long Learning Collaborative, the participants identified 
increased competency, significant growth, and were beginning to deliver the Core 
Curriculum training to their own agencies. The participants were all satisfied with 
their experiences, with caveats including a) wishing the training was longer, b) 
desiring additional training and consultation, c) having struggled with the time 
commitment, d) having struggled with some of the downfalls of participating in the 
first cohort of a new program (i.e. not having a frame of reference for what the 
Learning Collaborative would entail or what the impact may be). 
 
As a result of the work of the Learning Collaborative, there are 20 free trauma-
informed resources that were custom-made based on the learning that participants 
experienced, and in alignment with specific identified needs that they experienced 
in their agencies. 
 
See graphs below for some of the accumulated data from each of the eight (8) 
agencies who participated: 
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The impact of the Learning Collaborative was not only on the participants 
themselves, but also on their organizations, co-workers, and clients. To measure the 
secondary impacts of the Core Curriculum, Train-the-Trainers were asked to collect 
data about how their particpants experienced the training. This is some of the data 
they shared about delivering trainings and the feedback they received: 

“[We] have been pleasantly surprised by the response we have received from 
the majority of workers within our Agency in regards to talking through TIC and 
doing some trainings.  I think we both anticipated some pushback to change, and 
that hasn’t really occurred.  While we haven’t completed trainings with our partner 
agencies yet, we have them on board and excited.” 

“Les comparto mis comentarios acerca de la capacitación de la atención 
informado de trauma. Me la encantó mucho, aprendí mucho, y me gustaría seguir 
aprender de este tema bien profundo, necesario, relevante e impactante. Estoy muy 
agradecida que ustedes nos compartieron lo que aprendieron. Y creo que ustedes 
van a tener un gran impacto en la comunidad por crear más conciencia de esta 
forma de cuidar a la otra persona.” 

“WCH TIC trainers have begun presentations on TIC within our agency. We 
have begun doing it in pieces with a small group of employees. While the TIC 
presentation is completed, we are making changes as we go through the trainings in 
these small groups to see where we will make permanent changes for the best 
trauma informed care presentation. The list of references is not completely finished, 
but a work in progress. We anticipate this presentation to be a living document that 
we update as new information comes available or new needs present themselves. 
Some comments from the first part of the presentation: 
                 “it was very informative” 
                 “good activities because it really made me think about things I don’t 

always think about” 
                 “lots of introspective moments” 
                “I think it will help in the sticky situations in shelter” 

“We received great feedback from our training, including: 
“I really appreciated the handouts and the power-point.  I love to have 
tools that can help with creating safety and I can see how I will use 
these things when the occasion presents.  I am so grateful that you 
took this on.  I had no idea that it would be so much work, all of those 
hours of reading and prepping.  I am also very glad that both of you 
felt it was worth it to be part of this learning.  I enjoyed your stores 
and examples as well.” 
“I found the training to be helpful. Some of the ideas about trauma 
informed care were not new to me but they were helpful reminders 
about being intentional about that in the work that we do. I also really 
enjoyed the parts about helping to take care of each other in this work 
so that we can help to keep each other well. There were tangible 
suggestions that were given that felt like they could actually be added 
into the work we do without it feeling burdensome. I really 
appreciated that. I hope that the Hawthorne project can continue to 
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grow and reach many different agencies so that the conversation 
about trauma informed care can continue on and grow in who is at the 
table. It’s so important for us in working with trauma survivors but if 
it could reach agencies that work with those people in different 
settings (courts, hospitals, etc.) I think that would be amazing so that 
this method of caring for others, ourselves, and each other can 
become a more common way of being.” 

 
One agency received excellent feedback on their training. In their data, 100% of the 
participants found the training to be “impactful” or “very impactful”, 100% found it 
“informative” or “very informative, and everyone also rated that they were more 
competent in providing trauma-informed care to clients and to co-workers as a 
result of the training.  This is particularly positive data, as it demonstrates the 
Wisconsin Hawthorn Project’s capacity to grow beyond just having Jessica Dallman 
as the trainer and facilitator. 
 
Barriers 
NWC has faced, and addressed, multiple barriers in the launch of this short-term 
project. Due to WHP being a new initiative, there was some initial confusion and 
skepticism about its role and value in the midst of other trauma-informed initiatives 
in the state. Subsequently, in regions that initially had low training registrations, the 
Core Curriculum training was rescheduled and relocated to optimize attendance. 
Additionally, it has taken some time to spread the word about the availability of 
resources and training. Now that the word is spreading and free resources are 
available online, there is a higher need than Jessica Dallman can keep up with alone. 
In fact, requests for training in the Fall of 2019 or Spring of 2020 have already 
started coming in. 
 
After the Learning Collaborative, of the agencies that were not chosen, at least three 
expressed explicit disappointment that they were not selected at this time, and 
other agencies who did not know about the Learning Collaborative have also 
expressed a wish to have been able to participate. It is clear that there is an ongoing 
need and desire for trauma-informed support. This need is higher than the initial 
capacity of the Wisconsin Hawthorn Project and will require careful consideration 
for scaleability and accessibility. Collaborating with the recent Train-the-Trainers 
will be integral for continuing to meet the presenting need as word spreads about 
the initiative. 
 
Several things, including the rapport-building process, impeded the initially 
proposed timeline. However, the biggest factors were weather and time. Due to the 
winter weather conditions that closed schools and agencies multiple times in 
January and February 2019, many site visits and some individual consultation calls 
were postponed or cancelled. The weather even caused one participant to miss the 
entire in-person training in April. This was a theme that showed up in the feedback 
from Learning Collaborative participants, as well: 
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Unfortunately, we also received negative feedback regarding the use of tele-
meetings/conference calls via Zoom. This issue will continue to remain a 
conundrum as the Wisconsin Hawthorn Project functions as a state-wide initiative 
and will require distance learning options. However, it may be beneficial to do some 
in-person learning opportunities before utilizing Zoom, rather than vice versa. Using 
Zoom meetings in January and February (to avoid weather-related transportation 
issues) resulted in Learning Collaborative participants feeling more anxious and 
uncertain about the project than an in-person meeting would have done. 
 
Despite including a stipend for agencies to participate in the Learning Collaborative, 
not all agencies were able to use that incentive to block off work time for their 
employees who participated in the Learning Collaborative. This was particularly 
true for domestic violence and sexual assault (DV/SA) organizations.  Because their 
organizations function 24-hours, 7-days a week and operate under crisis 
circumstances, it was much more logistically difficult for their staff, especially when 
facing understaffing issues, to carve out adequate work time to allocate towards the 
Learning Collaborative work. While those participants and organizations still found 
the Learning Collaborative to be of value, the nature of their work made it more 
difficult to maintain a sustainable work-life balance in the midst of extra time 
requirements from the Wisconsin Hawthorn Project. This is a significant issue to 
consider as we work to make these learning opportunities accessible for all 
agencies, especially those serving the most vulnerable children and families. 
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Finally, due to the very short time period (September 2018-June 2019) of the 
overall initial contract and the Learning Collaborative (January – May 2019), the 
degree of support and intervention available to Learning Collaborative agencies was 
limited by the contract period. While great readiness and initiative was shown by 
organizations, it is clear that four months of training is quite little compared to 
programs that provide organizational change mentorship over the period of 1-3 
years. Ideally, that timeframe will be addressed by extending Wisconsin Hawthorn 
Project into the future. 
 
Next Steps & Recommendations 
 
Due to the work of Jessica Dallman and all of the Learning Collaborative 
participants, free curriculum, training videos, and trauma-informed resources were 
developed and put on the website. In order to best support the needs of Wisconsin 
agencies, those resources need to be spread and used. DCF staff and partners are 
welcome to review, use, and share these resources. In the case that a staff member 
or community member has feedback, or identifies an area of need that is 
unaddressed, please submit that information to Jessica Dallman at 
info@wihawthornproject.com. 
 
For the first iteration of the Wisconsin Hawthorn Project, English, Spanish, and 
American Sign Language (ASL) were prioritized (the three most commonly used 
languages in the U.S.) due to high rates of these being acknowledged in the initial 
Needs Assessment. Due to a specific request, Cued Language Transliteration (CLT) 
access was also accommodated on the videos. In the future, based on the initial 
Needs Assessment, NWC would like to add Hmong and local native languages 
(Ojibwe, Ho-Chunk, etc.) when possible. Other languages can be prioritized upon 
request. 
 
Based upon the feedback from the agencies who participated in the Learning 
Collaborative, and in order to continue to meet the identified trauma-informed 
training need in a sustainable way, WHP would like to: 
a) provide another round of 5 regional trainings that are co-presented with Train-
the-Trainer graduates to enhance their training capacity, 
b) gather 3-month or 6-month data from the initial Learning Collaborative agencies 
about the ongoing impact and implementation of trauma-informed organizational 
change, 
c) provide a second Train-the-Trainer Learning Collaborative opportunity that 
includes mentorship from previous participants, 
d) provide more opportunities for community engagement and healing 
opportunities (i.e. collaborate with DPI to create a trauma-informed, resilience-
focused art contest for Wisconsin youth), and 
e) develop additional trauma-informed resources for use with children and families 
in Wisconsin. 
 

mailto:info@wihawthornproject.com
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As the initial DCF RFP stated, NWC recommends that the state renew funding for 1-
year terms for up to two more years in order to deepen the support of the initial 8 
agencies in the Learning Collaborative and expand the technical support to at least 8 
more agencies around the state. In the case that increased funding is available, WHP 
will be able to engage in an expansion of services. 
 
Closing 
 
This inaugural launch of the Wisconsin Hawthorn Project has exceeded expectations 
and proved to be substantially successful despite unforeseen barriers, logistical 
difficulties, and the uncertainties that come with developing a new initiative. A solid 
foundation has been built for continuing towards trauma-informed change in 
Wisconsin’s child-and-family-serving agencies. 
 
Additionally, it has been an honor to partner with the 8 Learning Collaborative 
agencies in the intimate process of evaluating and modifying their policies, 
practices, and procedures to become more authentically trauma-informed. The 
depth and sincerity with which the agencies, and their respective Learning 
Collaborative participants engaged was a beacon of light. It is clear that agencies and 
individuals are ready to create meaningful opportunities for families and children to 
recover from trauma and thrive with resilience. I hope that there will be more 
opportunities for additional technical assistance and collaboration with these 
agencies in the future. 
 
Sincerely, 
 
 
 
Jessica Dallman, MA LPC NCC 
Natural Wisdom Counseling LLC 
 


